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Nahr el-Bared Camp (NBC)
Planning, Design, Production of
Master Plan and Reconstruction

As the seriousness of the conflict at NBC
became more apparent, several refugees came
together and began to document the layout of
the camp. Through interviews and workshops
with displaced refugee families, they recorded
the location of every apartment and the assets
of each family. This group became known as the
Nahr el-Bared Reconstruction Commission for
Civil Action and Studies (NBRC).

Following the cessation of hostilities, UNRWA
signed a Memorandum of Understanding with
the NBRC. The Agency agreed to undertake

all the design work for the reconstruction of
the camp whilst NBRC made available their
database of families displaced by the conflict.
Given funding constraints, it was agreed that
the reconstruction would have to be carried

out in phases and so the camp was divided into
eight “packages”. Before starting the design
for each package, NBRC completed a validation
process with the NBC refugees and resolved any
disputes about the sizes of the building plots.

For more information please contact us at:
www.unrwa.org | www.unrwaaté0.org
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This planning and design work represents an
impressive model of civic participation. It began with
the community’s own initiative to formulate their

vision for the reconstruction of their camp. The basic
principles were accepted by all, including that the camp
was to be reconstructed in the same place with the
same basic layout. Each family was able to work with
the architects to design their new homes according to
their specific needs, including for wheelchair access.
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The result of all this was a Preliminary Master Plan
that was presented to the Prime Minister in February
2008. In co-ordination with the army, the Prime
Minister’s office, the Lebanese-Palestinian Dialogue
Committee (LPDC) and the Director-General of Urban
Planning, a final Master Plan was approved by the
Government of Lebanon in May 2009. Reconstruction
itself began in June 2009, following the government’s
expropriation of the land for Package 1.

For more information please contact us at: info.nbcfdunrwa.org
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